Responses to caBIG® Support Service Provider Program Questions

Release Date: 16 February 2010.

This document lists all questions and answers received and answered to date for the caBIG® Support
Service Provider application. The newest questions are listed at the end of the document.

1. Does NCI plan to forward requests for help and questions from the caBIG® community to the
approved service providers? In other words, will the NCI help identify "leads" for the service
providers?

The caBIG® program will direct requests for help to the Support Service Provider page on the caBIG®
community website, which will have links to licensed Support Service Providers according to Service
Category.

2. Will approved service providers receive any priority for compliance evaluation?

No, approved Support Service Providers will not receive any priority for compliance or compatibility
evaluation.

3. Proposal delivery instructions on top of page two are not clear. Can proposals be delivered either
email or hardcopy or is the government expecting both? Can you please clarify how will email
submittals be stamped? Via the time sent or received in the recipient's mail box?

Proposals may be delivered either electronically to caBIG_SSP@mail.nih.gov or in hardcopy. Electronic
submission is preferred. Email submissions will be time-stamped with the time sent.

4. Regarding Evaluation Criteria for Adaptation and Enhancement of caBIG®-Compatible Software
Applications: Staffing and scalability section c, the government has indicated they are looking for
submission of representative staff resumes. With the page constraints indicated on page 5, is the
government expecting resumes to be included in the page constraint, attached to proposals or was
this a possible oversight in the text. Please advise.

Representative resumes should be attached to the proposal and will not be included in the page count
with respect to the limit constraints.

5. Will this be the only opportunity to apply to participate in the caBIG® Support Service Provider
Program, or will this process be repeated again in the future? Would future applications be based on
the calendar (i.e., annually) or based on needs for additional Service Providers?

There are likely to be future opportunities to participate in the caBIG® Support Service Provider program.
Future opportunities for application will be based upon the needs of the program.

6. Will licensed Service Providers gain any benefit other than use of the caBIG® license in one or more
Service Categories? For example, it has been suggested that NCI provide a forum (via web or
conference) for Service Providers to connect with organizations that need services. Furthermore, will
Service Providers be listed by NCI on websites or other publications? Will they be noted separately
from other vendors at the caBIG® Annual Meeting or other NCI sponsored events?

As described in Question 1 above, there will be a Support Service Provider web page on the caBIG®
community web site and caBIG® participants seeking Support Service will be directed there. Licensed
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Support Service Providers will also have special designations at caBIG® meetings, to include the caBIG®
Annual Meeting. The creation of an SSP forum is not currently planned.

7. If an organization does not respond to this RFA in one or more Service Categories, will there be an
opportunity in the future to apply? If so, will this correspond with the yearly renewal? Will NCI be
reissuing this RFA on a regular basis? If so, will NCI be publishing the dates?

See the answer to Question 5 above.

8. The RFA claims that NCI will be managing the Service Provider program. Does this entail any
activities beyond reviewing applications to the RFA and renewal applications? Will the Service
Providers be responsible for any other activities?

In managing the caBIG® Support Service Provider program, NCI will review initial applications, provide
access to caBIG® Service Support Providers through the caBIG® community website and review
performance for continued use of the caBIG® trademark. . Renewal criteria will be based on
demonstrated adherence to the terms and conditions of the license and continued maintenance of high
quality services, assessed in part through feedback from customers of caBIG® Support Service
Providers.

9. The RFA states that NCI may limit the number of Service Providers. Can NCI provide a ballpark
estimate of the number of Service Providers it thinks that it can effectively steward? Is the expectation
that the application will be highly competitive?

The total number of Support Service Provider licenses that will be awarded is dependent on the coverage
of Service Categories and other factors though, as stated in the announcement, there are no pre-set
limits on the numbers of providers for each category. The strength of each organization’s application will
be considered against the evaluation criteria.

10. Are applicants that are applying for more than one Service Category expected to submit separate
documents for each Service Category, one document with a single background section and multiple 7
page maximum response sections (one per category), or some other formula that includes 3 pages
for extra categories?

As stated in the announcement, organizations that wish to apply for more than one Service Category
should submit separate applications for each Service Category and each document must be no longer
than the stated page limits.

11. The RFA indicates that applicants should submit a proposal for evaluating customer satisfaction. Is
this to be included in the 7 page response or as an attachment? What level of detail would NCI like to
see in this proposal?

Proposals for evaluating customer satisfaction should be included within the 7 page response. The level
of detail requested is that which will be sufficient to judge the coverage, resources, frequency, and
adequacy of the evaluation proposed.

12. The RFA indicates that applications should submit a template service contract. Is this included in the
7 page response or as an attachment? What level of detail is NCI looking for? Is there a model
service contract that NCI can provide or any other guidance NCI can give on drafting this document?

The template service contract should be attached to the proposal and will not be included in the page
count with respect to the limit constraints. The level of detail requested is that which your organization
would normally expect to include in an executed service contract and should include the specific
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components listed under each Service Category in the announcement, which are different for each
category.

13. The RFA indicates that applications should submit a staffing plan. Is this included in the 7 page
response or as an attachment? What level of detail is NCI looking for?

The staffing plan should be included within the 7 page response limit. The staffing plan should address
the organization’s ability to apply the appropriate number of staff with the necessary skills and experience
as well as address the scalability necessary for the long-term success of the program.

14. In the section “Evaluation Criteria for Adaptation and Enhancement of caBIG®-Compatible Software
Applications”, applicants are required to submit a set of representative resumes for staff with
experience in the various components of the caBIG® technology stack. Should these be included as
an attachment or as part of the 7 page proposal?

See the answer to Question 4 above.

15. We have heard in the VCDE WS that many of the review activities of the workspace will be taken
over by the SSP. However, the Solicitation issued on April 25, 2008 does not appear to mention
these. What is, or will be, the inclusion of VCDE review activities in the scope of the SSP Program?

VCDE Review activities are not within the scope of the Support Service Provider program.

16. What will be the process for candidate service providers to apply for certification?

Licensed Support Service Providers will follow the same process as entities applying for compatibility
certification as in Question 2 above.

17. What will be the evaluation process for applicants interested in providing those activities to the
caBIG® community?

VCDE review activities are outside the scope of this announcement.

18. Under categories with Geographic Coverage as an evaluation criteria, will there be opportunities for
organizations to be designated as Service Providers for regions - i.e. an East Coast or Mid-Atlantic
Support Provider?

Applicants that cannot provide support to the entire geographic US should list the regions which they are
able to support. However, at this time no organizations will be designated as the sole Service Provider
for a given region.

19. Would support include other NCI or caBIG® applications and/or technologies besides those listed in
the bundles?

Applicants should list the caBIG®appIications and/or technologies that they are able to support. Itis not
expected that every successful applicant will be able to support all caBIG®-compatibIe applications and/or
technologies.

20. Do the 3 pages of background material need to be the same across an applicant’s separate
applications for each category?

The background materials section is not required to be the same for each separate Service Category
application.



21. For the deployment support category, is offering hosting/ASP right away a requirement for
certification? This would substantially increase the initial investment required (vs only providing local
deployment services) to get certified with uncertain return, especially if it needs to be 21 CFR 11/GxP
compliant. If it is, is there any data available on how many cancer centers might want to use this
option?

The specific evaluation criterion is to “demonstrate ability to provide IT systems as an application service
provider (ASP).” It is not expected that a Support Service Provider in this Service Category will offer ASP
service before market demands support such an offering.

22. For Staffing and Scalability, is there a target minimum size below which NCI anticipates that
applicants would be effectively disqualified from consideration?

There is no minimum size for staffing, but staffing should be sufficient to meet the support criteria
described in the Service Category applied for. A scalability plan should also be proposed.

23. How many Support Service Providers does NCI anticipate selecting? Is there a goal or a target
number of providers?

See the answer to Question 9 above.

24. Can a respondent specify a limited set of the caBIG® domain (e.g. clinical trials) for which they
propose to offer support within a particular service category? Similarly, can they restrict their
application to a limited set of applications within the domain? Or are they required to provide support
across all caBIG® applications and domain workspaces?

Respondents may specify a limited set for which they propose support. See also the answer to Question
19 above.

25. For communicating with caBIG® workspace officers, are official service providers allowed to post
information on caBIG® website?

Service Providers may not post information on the caBIG® community website. Points of contact for
relevant workspaces and activities are currently provided on the caBIG® community website and
successful applicants will be encouraged to participate in workspace activities.

26. What does technical mentoring mean as a form of training service?

Technical mentoring refers to providing guidance and support to customers developing technologies and
methods in compliance with caBIG® standards and practices so as to meet requirements for compatibility
and/or certification.

27. Please define the meaning of "representative resumes" Do these refer to a specific person?

“Representative resumes” refer to resumes submitted to demonstrate the skills and experience of staff on
board that is comparable to (and preferably may even be a part of) the staff that your organization will use
to fill specific roles.

28. Amongst the list of evaluation criteria if a specific requirement is not meant by the applicant, does it
mean that the application is disqualified?

As described in the announcement, applicants will be evaluated against the stated criteria and will then
be ranked against other applicants in the service categories to determine the field of initially qualified
applicants. Applicants will not be disqualified on the basis of a single criterion.
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29. Are there any sample reports for the template service contract?

No sample reports are available for the template service contract. See also the answer to Question 12
above.

30. We are /nterested in becoming a service provider by responding to the Adaptation and Enhancement
of caBIG® Compatible software applications part of this RFP. Do we need to demonstrate knowledge
of all the applications in the LSD bundle and the CCTS bundles?

See the answer to Question 19 above.

31. Is previous participation in caBIG® a pre-requisite to participate in the support service provider
program? If not, what equivalent experience will be accepted?

Previous participation in caBIG® is not a prerequisite. However, experience with the caBIG® technology
stack is necessary.

32. Please provide information on the evaluation criteria to be used to assess applicants.
The evaluation criteria varies by Service Category and is as described for each category.

33. Please describe how this effort relates to the Open Development Initiative (ODI), particularly Service
Category 2.

caBIG® is based on the principles of open development. Service Providers responding to Service
Category 2 would be supporting the development and/or enhancement of tools created under these
principles.

34. Will components, tools and appllcatlons developed for caBIG® require validation to GAMP4
procedures? Do some of the caBIG® participants require GAMP4?

Components, tools and applications developed for caBIG® do not currently require validation to GAMP4
procedures. Service Support customers may require GAMP4 at their preference.

35. Please provide information on the anticipated deployment schedu/e for caBIG®? Is data
approximating the number of organizations/users to use caBIG® over the next 1-3 years?

Currently, the caBIG® community includes more than 1000 participants from more than 90 |nst|tut|ons
representing government, academia and industry. Of these over 50 centers have deployed caBIG® tools.

36. Is it envisioned that the commercial pharmaceutical domain will use the caBIG® tools?
caBIG® tools, standards and infrastructure are open to the entire biomedical community.
37. Over what period should the staffing and training plans be provided?

Applicants should describe the staffing that will be available at time of award and the training that will be
implemented to achieve full staffing capability.

38. Please provide information on the anticipated scaling of caBIG® for this period so a staffing plan can
be defined. Is there a high-level implementation plan or anticipated schedule for the rollout of caBIG®
tools?
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caBIG® tools are currently being used or deployed at a number of organizations. The scalability plan
proposed by applicants should address their ability to determine the size of service support request
increases and adjust staffing levels appropriately.

39. What is the minimum number of staff anticipated at the start of the project?
See the answer to Question 22 above.

40. Will each licensed service provider establish and use their own customized customer satisfaction
assessment approach or will NCI establish procedures to be used to survey and compare all licensed
providers?

Applicants should include proposals for assessing customer satisfaction. These proposals may be
discussed during license negotiations.

41. Can the customer satisfaction approach be provided as an appendix to the application and, therefore,
outside of the 7-page response limit?

The customer satisfaction approach should be described within the 7-page response limit.

42. Can the description of a template service contract be provided as an appendix and outside of the 7-
page response limit?

See the answer to Question 12 above.

43. We view the coordination of activities and information across Service Categories 2 and 3 to be critical
to the overall success of the caBIG® components, tools and applications. Please describe the
relationship between Category 2 (Tools development) and Category 3 (Tools deployment),
specifically who is responsible and how will these efforts will be managed and coordinated. For
example, the development of a new Tool/Application (Category 2) will require an understanding of the
user environment and consideration of integration issues (Category 3).

Negotiations are between Service providers and their customers. Service providers are welcome to
participate in relevant caBIG® Workspaces.

44. Service Category 3 seems to include two distinct parts: (a) hardware, infrastructure, hosting and
installation support and (b) additional data processing/migration and software integration activities.
The skills and resources for each of these activities are vastly different. Is it possible for applicants to
apply for one of these distinct parts and not the other? If not, can this service category be separated
into subcategories to allow for application of one distinct part?

Applicants should describe the services that they are able to provide in any Service Category.

45. Service Category 3 seems to include two distinct parts: (a) hardware, infrastructure, hosting and
installation support and (b) additional data processing/migration and software integration activities.
The skills and resources for each of these activities are vastly different. Is it possible for applicants to
apply for one of these distinct parts and not the other? If not, can this service category be separated
into subcategories to allow for application of one distinct part?

Applicants should describe the services that they are able to provide in any Service Category.

46. If a proposal is submitted as a team (more than one company), will all of the companies on the team
be granted the right to label themselves as "Licensed caBIG™ Support Service Providers" and have



the right to use that label in marketing and other communications in connection with the caBIG®
program?

If the team as a whole is a formal entity, for example, a partnership or corporation established under
state law, that is deemed by NCI CBIIT as meeting the evaluation criteria, then the entity may be qualified
to negotiate for a license with NCI and the rights of the team members would be specified in the license.
However, if the team as a whole is not a legal entity, then each “member” of the teaming arrangement
which is itself a legal entity may qualify to negotiate a license to use the caBIG® trademark only if each
member’s component of the application is evaluated as fully meeting the service evaluation criteria on its
own. In other words, a less than fully qualified team partner cannot become qualified only by benefiting
from the qualifications of a qualified partner(s). Each partner must be fully evaluated for the service area
proposed and meet the criteria. If a partner or team member is evaluated as complying with the service
evaluation criteria, then the entity will be qualified to apply for a license for a field of use that is
appropriate to its participation in the teaming or partnership arrangement.

47. Will NCI entertain applications that consist of more than one organization in partnership? If so, what
are the stipulations around such a partnership? Should one organization be identified as the lead
organization for licensing purposes? Should partner organizations provide a letter of support or some
other documentation? Will the combined credentials of all partnered entities in the proposal be
considered?

Applicants may include teams comprised of multiple organizations. Each team will be evaluated as a
distinct unit; the team should document in writing that its members are contractually obligated to provide
such support. The form of relationship between members, e.g., partners or contractor/subcontractor(s), is
discretionary with the team. Regardless of the organizational approach, the team as a whole shall be fully
accountable to its customer(s) with accountability built into the contractual (or partnership) relationship
and reflected in the service level agreement template to ensure that constituent members of the team
individually and collectively delivers the services promised.

If the team is a distinct legal entity, then it may negotiate for a license for use by the team as a whole.
However each team member desiring to hold itself out separately and advertise itself as a “Licensed
caBIG® Support Service Provider” will need to be individually licensed by NCI for a field of use that is
approprlate to its participation in the teaming or partnership arrangement. The team leader of a “Licensed
caBIG® Support Service Provider” will not have the right to sublicense its rights under its trademark
license | to anyone including any of its partners or subcontractors who may not otherwise be individually
licensed by NCI.

48. The RFA states that as a prerequisite for designation as a licensed Support Service Provider, NCI will
negotiate with the applicant a trademark license that is acceptable to NCI? Will you provide more
details on this process, what it entails, and what the criteria for acceptability are?

Applicants that NCI CBIIT has |n|t|ally determined to be qualified providers may enter into negotiations to

become licensees to use the caBIG® trademark. The license will be negotiated to be appropriate for, and

limited to, the service category(s) for which the applicant has been determined to be a qualified provider.

49. Will NCI consider awarding a license to an organization if some of the required expertise will be
provided by another organization in a traditional prime contractor — subcontractor relationship?

See answer to question #47.
50. What is the preferred format for the application?

Applications may be submitted in either Microsoft Word or PDF format.
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51. Does the application need to list specific staff?

Applications that list specific staff are not required, though applicants should be able to describe
applicable staff education and experience as described in the evaluation criteria. See also the response
to question #27.

52. | assume that no budgetary materials are necessary.

Budgetary materials are not required.

Newest Question Received for Round 5:

53. As part of our application to provide services in category 2, we are asked to list the applications we
intend to support. Will our proposal be accepted or rejected on a per application basis, or will our
proposal be accepted or rejected holistically?

Each service area application will be accepted or rejected in its entirety, not on a per tool basis. See also
the answer to Question 19 above.



